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START- Engaging | N
Parents of Students GQPAN
with Disabilities _ START

Presents:

STARTING AND RUNNING AN EFFECTIVE
SEPAG

This workshop is designed to provide an overview of the role and function
of a Special Education Parent Advisory Group (SEPAG). Learn about best
practices, tips, and strategies for the effective implementation of SEPAGs or
other parent groups.

ViaZoom

REGISTER HERE:
http:/ltiny.ccISEPAG2023

Multiple Dates for Your

Convenience

Wednesday, 9/27, 12:00 PM
Tuesday, 10/24, at 7:00 PM

Tuesday, 11/21, at 12:00 PM
Thursday, 12/14, at 7:00 PM

For questions or help with
registering email

sbabits@spanadvocacy.org

Engaging Parents of Students with Disabilities is a partnership between the New Jersey Department of Education,
Office of Special Education Programs (NJOSEP) and SPAN Parent Advocacy Network.

n @parentadvocacynetwork D @SPANadvocacy @ @spanadvocacy m @span-parent-advocacy-network



https://www.eventbrite.com/e/starting-and-running-an-effective-sepag-registration-467598418457

https://www.eventbrite.com/e/starting-and-running-an-effective-sepag-registration-467598418457



START - Involucrando a N
SPAI

Padres de Estudiantes
con discapacidades START
Presenta:

Comenzar y Poner en Practica un Grupo Consultivo de
Padres en Educacion Especial (SEPAG) Efectivo

Este taller virtual esta disefiado para proporcionar una vision general del rol
y la funcidon de un Grupo Consultivo de Padres en Educacion Especial
(SEPAG, por sus siglas en inglés) y discutir mejores practicas, consejos y
estrategias para la implementacion efectiva de los SEPAGs u otros grupos
de padres.

Via Zoom
Registrarse aqui
http:/ltiny.cc/ISEPAG2023

Multiples fechas para su

conveniencia

miércoles, 27 de sept., a las 12:00
PM

martes, 24 de oct., alas 7:00 PM
martes, 21 de nov., a las 12:00 PM
jueves, 14 de dic., alas 7:00 PM

¢ Preguntas? Contactar a
Brenda L. Figueroa

bfigueroa@spanadvocacy.org

START- Involucrando a Padres de Estudiantes con Discapacidades (START-EPSD, en inglés) es una asociacion entre el
Departamento de Educacion de Nueva Jersey, Oficina de Educacion Especial (NJOSE, en inglés) y SPAN La Red de
Defensoria de Padres.

n @parentadvocacynetwork D @SPANadvocacy @ @spanadvocacy m @span-parent-advocacy-network






Back to School:
5 Tips to Remember

Building connections early with your child's teacher will
set the tone for a successful school year.

5 TIPS TO REMEMBER

© Find out your teacher's preferred method of JEAMESREISCELIICES
communication for families?
. N Please visit:
© Ask if there are volunteer opportunities for ESPTPe W SR ey
you in the classroom or school

Looking for additional

rams/start/njtss/

©@ Clarify when you can expect to hear about
how your child is doing or if they need help

For more
© Gain an understanding of the methods used information, contact
to teach your child how to read Beth Cosentino,
NJTSS-ER

@ Discuss how you can support your child's

| ing athome Coordinator/SPAN:

bcosentino@spanadvocacy.org

MEW JERSEY
W TIERED SYSTEM OF SUFFORTS

- EARLY READING

I

New Jersey Tiered System of Supports - Early Reading (NJTSS-ER):
Engaging families in science-based reading instruction and intervention
is a partnership between the New Jersey Department of Education and SPAN Parent Advocacy
Network



https://spanadvocacy.org/programs/start/njtss/

mailto:bcosentino@spanadvocacy.org



Sistema de apoyos de niveles de Nueva Jersey -

Regreso a clases:
consejos para recordar

Creando conexiones temprano con el maestro de su hijo
establecera el tono para un afo escolar exitoso.
5 CONSEJOS PARA RECORDAR

@ Averigue el método de comunicacion
preferido de su maestro

¢Esta buscando recursos
adicionales de NJTSS-ER
para las familias?

Por favor visite:
@ Pregunte si hay oportunidades de spanadvocacy.org/prog
voluntariado para usted en el salén de rams/start/njtss/
clases o en la escuela

©@ Aclare cuando puede esperar saber como

le va al estudiante o si necesita ayuda .
Para obtener mas

informacién, contactar

©@0Obtenga un entendimiento de los a Beth Cosentino,

métodos utilizados para enseiiarle a leer

al estudiante Coordinadora de
NJTSS-ERISPAN:
@Discuta cémo puede apoyar el beosentino@spanadvocacy.org

aprendizaje del estudiante en el hogar

MEW JERSEY
W TIERED SYSTEM OF SUFFORTS

NJTSS

EARLY READING

I

arent Advocacy

El Sistema de apoyos de niveles de Nueva Jersey — Lectura temprana (NJTSS-ER, por sus siglas
en inglés): Involucra a las familias en la instruccion e intervencién de lectura basada en la ciencia
y es una asociacion entre el Departamento de Educaciéon de Nueva Jersey y SPAN La Red de
Defensoria de Padres



https://spanadvocacy.org/programs/start/njtss/

mailto:bcosentino@spanadvocacy.org




CAINN

Parent Advocacy Network

START L
Engaging Parents of Students with Disabilities T h e B O O kS H E L F

AT %MV Fall 2023
/, 7 o [—I[ o

Supporting Home Engagement in Literacy for Families

Your source for workshops, activities, and resources
to make home reading time fun

Resources at Your Fingertips
\ EﬁE ..-. Worldreader i

s Ok Read anytime, M

SCAN HERE

»~ Back to School:
~ 5 Tips to Remember

anywhere

. BookSmart

Building connections early with your child's teacher will
set the tone for a successful school year.

On BookSmart

It's easy to read everyday with digital books for children
and families. You'll always have a free library in your
pocket.

Reading Makes a Difference

5 TIPS TO REMEMBER Looking for additional
@ Find out your teacher's preferred method of NJTSS-ER resources
communication

for families?

Please visit: Reading everyday has many benefits. It improves reading
skills, increases knowledge, and lowers stress! Plus, it's fun
rams/startinjtss/ and free!
Clarify 1YL A g e Try me!
how your child is doing or if they need help 5
For more ' " English and Spanish
) Gain an understanding of the methods used information, contact You l! get weekly t'.ps =N [=]:5-%[x]
to teach your child how to read Beth Cosentino, to build these reading ’ For children and kK p
NITSS-ER skills at home: families t: read K
i il . together
@ Dtsuﬁsgar;uuyoumnsupponmduld's TR ' =] '
+ Phonemic Awareness Learning activities
« Phonics with each book
+ Fluency
+ Vocabulary

WEW JURELY https://booksmart.world/span
THERED SYSTEM OF SUPPORTS worldreader.org

« Comprehension )
YT —

#Letsreadtogether

Mew Jersey Tiered System of Supports - Early Reading (NJTSS-ER):
families in sci based reading i and

Learn about the work, resources and services of the

- : National Center on Improving Literac
Do families and educators in P g .y
noon session

your district want to learn more \_WE WEBINAR [mic A =]

about best practices for early THURSDAY, OCTOBER 19, 2023
- AT 12:00 & 7:00 PM ET
reading success? Contact us to

SPOTLIGHT ON

learn about our mini-grant (
startproject@spanadvocacy.org &( ("/;\
/ National Center on

E E Improving Literacy

HOSTED BY




https://spanadvocacy.org/programs/start/county/

https://spanadvocacy.org/programs/start/njtss/

https://spanadvocacy.org/programs/start/county/



A

Parent \IJ\(Il':II'_\ Network

/ &M° %ﬁw Otono 2023
START

“The BookSHELF”

Apoyando la participacion familiar en la alfabetizacion en el hogar

Su fuente de talleres, actividades y recursos para hacer que
el tiempo de lectura en el hogar sea divertido

Sistema de apoyos de niveles de Nueva Jersey -
Lectura temprana (NJTSS-ER, por sus siglas en inglés) R e C u rSOS a S u al Can Ce
JIV ¢ Regreso a clases:

r : E E .\‘, Worldreader
consejos para recordar 5‘ N | Lee donde quieras O
START [=] ] cuando quieras M
- ESCANEAR AQUI -

- . BookSmart

Creando conexiones temprano con el maestro de su hijo
establecera el tono para un afio escolar exitoso.

En BookSmart
Es facil leer todos los dias con libros digitales para nifics y
familias. Siempre tendras una biblioteca gratis en tu bolsillo.

5 CONSEJOS PARA RECORDAR  (SSNNNI

@ Averigile el método de comunicacién acloneloe
preferido de su maestro i ?
Por favor visite:
@ Pregunte si hay oportunidades de prog
voluntariado para usted en el salén de rams/startinjtss/

Leer tiene un impacto positivo
Leer todos los dias tiene muchos beneficios. Mejora las
habilidades de lectura, aumenta el conocimiento y baja el estrés.

Libros disponibles

clases o en la escuela - lAdemas, jes gratis y divertido!
jiLeamos juntos! )
@ Aclare cuando puede esperar saber cémo Sy iPruébam e)!I

le va al estudiante o si necesita ayuda

Para obtener més Recibiras consejos en inglés y espafiol

informacién, contactar semanales para desarrollar

(7Obtenga un entendimiento de los 3 " 'E e

métodos utilizados para ensefiarle a leer ARt Cosantino, Envie estas habilidades lectoras PN - . L [os nifios y = @

al estudiante Rl en casa: Bl il ean juntos I 7]
@Discuta c6 il | . "I_EEB“ - conciencia fonolégica o . E A
“Discuta cémo puede apoyar el beoseminodzpansdvocacy.org . i : ividades de

aprendizaje defestudiante en el hogar :m’zi'::'e del codigo sprendizaje con

caaqa libro
« fluidez

. vocabulario https://boocksmart.world/span
+ comprensién

#Leamosjuntos P RO S,

LW JTREEY
\JIERED SYSTEM OF SUPFORTS

El Sistema de apoyos de niveles de Nueva Jersey - Lectura temprana (NJTSS-ER, por sus siglas
en inglés): involucra a las familias en la instruccién e intervencidn de lectura basada en la ciencia
¥y es una iacion entre el

de ion de Nueva Jersey y SPAN La Red de
Defensoria de Padres

Conozca sobre el trabajo, los recursos y servicios
¢Las familias y los educadores en ~ del Centro Nacional para Mejorar la Alfabetizacion
su distrito desean aprender mas Sesion del mediodia
. p : ‘SEMIHHIIII] WEB EN VIVO [=]&
sobre las mejores practicas para el JUEVES 19 DE OCTUBRE A 1AS 12 P.M. ¥ 7 P.M.

(ambos horarios en hora del este)

éxito de la lectura temprana? Para *Intarpratacién simulténea en espaiiol

disponible en la sesién de las 7 P.M.

obtener informacién sobre nuestra

mini-beca contactar &(@\

startproject@spanadvocacy.org - IC‘_t
/ ational Center on

E E Improving Literacy

”~ = ANFITRION:

CONSULTORA DEL NCIL

en inglés) y SPAN La Red de Defensoria de Padres.



https://spanadvocacy.org/programs/start/county/

https://spanadvocacy.org/programs/start/njtss/

https://spanadvocacy.org/programs/start/county/




Parent Leadership Conference 

Workshop Resources

START-EPSD Project: https://spanadvocacy.org/programs/start/

SPAN Inclusion Resources: https://spanadvocacy.org/programs/start/inclusion/

Sec. 300.114 LRE requirements: https://sites.ed.gov/idea/regs/b/b/300.114

Questions and Answers on Least Restrictive Environment (LRE) Requirements of the IDEA: https://www.wrightslaw.com/info/lre.osers.memo.idea.htm

“NJ MOST RESTRICTIVE STATE IN NATION FOR STUDENTS WITH DISABILITIES” https://edlawcenter.org/news/archives/special-education/nj-most-restrictive-state-in-nation-for-students-with-disabilities.html

Disability in the United States: https://static1.squarespace.com/static/5ffb4bbbdd7a4b4cd8057909/t/60808ba239c5cd3dffbc1c83/1619037090485/Disability%2BFacts%2BInfographic.pdf 

Spanish: https://static1.squarespace.com/static/5ffb4bbbdd7a4b4cd8057909/t/6170450e1c28df2114e26ed0/1634747662753/SPANISH+Disability+Facts+Infographic.pdf



Aligning Your Efforts

4 Simple Questions: https://osepideasthatwork.org/sites/default/files/FourSimpleQuestions.pdf

The Web of Connections: https://osepideasthatwork.org/sites/default/files/TheWebOfConnections.pdf

Leading_by_Convening_Guide_Spanish.pdf (familyvoices.org)

How Can SEPAGs Build Diverse Family Engagement? https://spanadvocacy.org/download/start-quick-guides/?wpdmdl=52235&ind=1579788960847

Spanish: http://spanadvdivi.wpengine.com/Quick_Guide_5_spa.pdf

SEPAGs Engage Families to Support Learning for ALL Students: https://spanadvocacy.org/Quick_Guide_10.pdf  

Spanish: https://spanadvocacy.org/Quick_Guide_10_spa.pdf



Activating Your Team

Sample Mission Statements (page 42): https://spanadvocacy.org/download/start-sepag-guide/?wpdmdl=52233&ind=1559744523828

Friendship Toolkit (good tips for helping families and districts to understand the benefits of inclusion): https://www.pealcenter.org/inclusion/

Inclusion Talking Points: https://www.pta.org/docs/default-source/files/runyourpta/2022/diversity-equity-inclusion/responding-to-pushback-against-diversity-equity-inclusion-efforts.pdf

Spanish: https://www.pta.org/docs/default-source/default-document-library/respondiendo-al-retroceso-hacia-los-esfuerzos-de-diversidad-equidad-e-inclusi%c3%b3n.pdf

Questions to Ask Regarding Inclusive School Districts: https://inclusiveschools.org/wp-content/uploads/2016/06/ISN-parent-Question-Download.pdf



Assessing Data

NJDOE Reports Portal (this contains data for Special Education, School Performance, School Culture and Climate, Attendance, etc.): https://www.nj.gov/education/doedata/

Needs Assessment and Planning Tool: https://stetsonassociates.com/wp-content/uploads/Assessment-of-School-Practices-Related-to-Inclusive-Education-Needs-Assessment-Planning-Tool-Day-2-REV-10.22.18-.pdf

Inclusive Education Survey (good survey for staff): https://www.mcie.org/_files/ugd/34e35e_f332bebe9b9748e5997a43524f72ae0b.pdf

What it means to have an inclusive school: https://www.floridainclusionnetwork.com/wp-content/uploads/2018/11/FINAL-FFvol4-11.02.18.pdf

Spanish: https://www.floridainclusionnetwork.com/wp-content/uploads/2018/11/FINAL-FFvol4-11.02.18.pdf



Action Planning

Midwest Academy Strategy Chart: Midwest Academy Strategy Chart (mn.gov)

SMARTIE Goals worksheet: Start Writing Your SMARTIE Goals

 Comienza a Escribir tus Metas SMARTIE



Advancing Ahead:

Sample DEI BOE Resolution English/Spanish: Signed Res 2122-18 DEIB English-Spanish.pdf (ogusd.org)

Roadmap to Quality Inclusion: https://stetsonassociates.com/wp-content/uploads/Roadmap-to-Quality-Inclusion.pdf


New Jersey Tiered System of Supports - Early Reading

Preparing for
- Parent-Teacher Conferences:
Discussing Early Reading

Re)

k-

Guest Presenter, Deborah Lynam, will discuss
the key Early Predictive Reading Skills for
Kindergarten - 3rd Grade. Step-by-step tips

for parents to use before, during and after the

conference will also be shared.

Thursday Via Zoom EII I
November 2, 2023 REGISTER HERE " r

7:00 - 8:00 PM EDT tinyurl.com/5a8aacn7 Eh;
=

For more information,
HEW JERSEY
NEmEnL I GnE 2 contact Beth Cosentino,
N J T s s NJTSS-ER .
EARLY G Coordinator/SPAN: =
bcosentino@spanadvocacy.org
New Jersey Tiered System of Supports - Early Reading (NJTSS-ER):
Engaging families in science-based reading instruction and intervention

is a partnership between the New Jersey Department of Education and SPAN Parent Advocacy
Network




mailto:bcosentino@spanadvocacy.org

https://tinyurl.com/5a8aacn7




SPAI

Parent Advocacy Network-

INCLUSION: NOT ME
START : ,
Engaging Parents of Students with Disabilities |

SEPAGS AS CATALYSTS FOR MORE INCLUSIVE SCHOOL
DISTRICTS

INCLUSION: NO YO
SOLO, SINO TODOS
JUNTOS

LOS SEPAGS COMO CATALIZADORES PARA DISTRITOS
ESCOLARES MAS INCLUSIVOS






Agenda

Review of Least
Restrictive Environment
(LRE)

State of Inclusive
Education in NJ
Importance of Collective
Advocacy

What Can Your SEPAG
Do?

Questions and
Reflection

“* Revision de ambiente
menos restrictivo (LRE, por
sus siglas en inglés)

 Estado de la educacion
iInclusiva en NJ

* Importancia de la abogacia
colectiva

% ¢, Qué puede hacer su
SEPAG?

+ Preguntas y reflexion






We Want to Hear From You
Queremaos escuchar su opinion

Is inclusion part of your SEPAG
mission/vision statement?

How would you rate your district
as an “inclusive school district?”
(1-5 stars)

Is your SEPAG invited to
provide input on creating an
Inclusive culture and climate?

¢ La inclusion es parte de la
mision/vision de su SEPAG?

¢, Su distrito hizo algo la semana
pasada para la semana de las
escuelas inclusivas? ¢ Estuvo su
SEPAG involucrado en proveer
informacion?






LRE and the LAW

Ambiente menos restrictivo (LRE) y la LEY

v Al placement decisions should
begin in the general education
setting

Vv IEP teams may consider
removing a student only if they
cannot be appropriately
supported in the general
education setting

v The IEP team must offer an
explanation of why removal is
necessary.

\/Todas las decisiones de
colocacion deben comenzar con
el entorno de educacion general

v Los equipos de IEP pueden
considerar retirar a un estudiante
solo si no puede recibir el apoyo
adecuado en el entorno de
educacion general.

Vv EI equipo de IEP debe ofrecer
una explicacion de por qué es
necesaria la remocion.






What Does Inclusive Education Look Like in New Jersey?
¢, Como es la educacion inclusiva en Nueva Jersey?

« New Jersey ranks worst in the «Nueva Jersey ocupa el peor lugar
nation for inclusion en la nacidn para la inclusion

« Only 44.6% of New Jersey «S0lo el 44.6% de los estudiantes
students with disabilities are con discapacidades de NJ estan

Included in gen ed 80% or Incluidos en educacion general el
more of the day 80% o mas del dia.

« The national average is 64.8% «El promedio nacional es 64.8%

« NJ’s inclusion rate has barely &\“\\w ‘ .La tasa de inclusion de NJ apenas

changed over the last 20 | ha cambiado en los ultimos 20
years ‘9‘/& anos

-)-—-@

" O
Source: Education Law Center | B a

”lﬂ






How Does This Impact Families?
¢, Como esto afecta a las familias?

n NJ, placement in inclusive
earning environments continues to
pe parent driven

Parents are sometimes provided
with misinformation that a more
restrictive setting is better for their
child

Families’ access to resources can
Impact placement

Individual advocacy doesn't do
enough when trying to make
SYSTEMIC changes

Source: Fish, 2006; Lalvani, 2012, Sauer & Albanesi, 2013; Valle and Conner, 2011; Lalvani, 2019

En NJ, la colocacion en entornos de
aprendizaje inclusivos sigue siendo
Impulsada por los padres

A los padres a veces se les
proporciona informacion erronea de
gue un entorno mas restrictivo es
mejor para su hijo.

El acceso de las familias a recursos
puede impactar la colocacion

La defensoria individual no es
suficiente cuando se trata de hacer
cambios SISTEMICOS

Fuente: Fish, 2006; Lalvani, 2012, Sauer & Albanesi, 2013; Valle and Conner, 2011; Lalvani, 2019






Different Types of Advocacy

OCollective/ Colectivo

andividualflndfvfdual

OSeIf/Propfo






Not Me, But We
No yo solo, sino nosotros

> Parent groups can inform their district leaders about the > Los grupos de padres pueden informar a los lideres de su
Impact of the policy decisions that affect students distrito sobre el impacto de las decisiones politicas que
afectan a los estudiantes
> As a group, you bring invaluable perspective and Como grupo, ustedes aportan una perspectiva y conciencia
awareness to the community and make recommendations invaluables a la comunidad y hacen recomendaciones
on issues affecting students with disabilities. sobre temas que afectan a los estudiantes con
discapacidades.
> Together, It's about making sure that we aren't sitting on the Juntos, se trata de asegurarnos de que no estamos
sidelines while decisions that would positively or negatively sentados al margen mientras se toman decisiones que

Impact our missions are being made - afectarian positiva o negativamente nuestras misiones.

WHAT CAN YOUR SEPAG DO? o ) - | ¢, QUE PUEDE HACER SU SEPAG?






(GO

WHO

Who are your
supporters?

Why do they care?
Can they look
beyond their own
individual
concerns and see
the big picture of
how this issue has
a systemic
impact?

SEPAG as a Catalyst for Change

Your SEPAG can use this tool to engage key stakeholders in creating and
implementing a plan for change. Incorporating this planning process into your
group's efforts supports developing a clear mission, building consensus, and

ACTIVATING
YOUR TEAM

HOW

» Begin to build

momentum
Clarify the issues
that you want to
address

Secure
commitment from

families that
action is needed

@

WHY

What is the
district's culture
and climate
regarding this
issue?

What are the
barriers?

Is there sufficient
data to drive the
action plan?

moving your group's ideas into actions.

ACTION
PLANNING

WHAT

Engage diverse
representation
and ensure all
voices are heard
Create an action
plan that
incorporates
actionable goals
Establish and
confirm a shared
understanding of
the plan

ADVANCING
AHEAD

WHEN

* Review and reflect

on the process
Celebrate
successes
Ensure a plan that
is sustainable by
imbedding best
practices into
policy and
programs that
highlight the
collective efforts

SEPAG como catalizador de cambios

Su SEPAG puede utilizar este recurso para involucrar a las partes interesadas en
la creacion e implementacion de un plan para cambios. Incorporar este proceso de
planificacion en los esfuerzos de su grupo apoya el desarrollo de una misién clara,

la creacion de consenso y el movimiento de las ideas de su grupo hacia acciones.

(GO

QUIEN

2Quiénes son sus
seguidores/
simpatizantes?
JPor qué les
importa?

.Pueden mirar mas
alla de sus propias
preccupaciones
individuales y ver el
panorama general
de camo este
problema tiene un
impacto sistémico?

ACTIVANDO
SU EQUIPO

como

+ Comience a

generar impulso
Aclare los
problemas que
desea abordar
Asegure el
compromiso de las
familias de que la
accion es
necesaria

@

POR QUE

¢Cual es la cultura
y el clima del
distrito con
respecto a este
tema?

¢Cuales son las
barreras?

:Hay datos
suficientes para
impulsar el plan de
accion?

PLANEANDO
LA ACCION

QUE

Involucrar
representacion
diversa y aseglrese
que se escuchen
todas las voces
Crear un plan de
accion que
incorpore metas
viables
Establecery
confirmar una
comprension
compartida del plan

AVANZANDO
HACIA
ADELANTE

CUANDO

Revisar y
reflexionar sobre
el proceso
Celebre los éxitos
Asegurar un plan
sostenible
incorporando las
mejores practicas
en politicas y
programas que
destaquen los
esfuerzos
colectivos






Aligning Your Efforts
Alineando sus esfuerzos

Questions to Ask:

® \Who cares about this issue?

® \Why do they care?

® \What groups in the district align with
your SEPAG’s mission and vision?

Outcome: Identify allies who have the same
Interests as you, and/or the capacity or
resources to support your group

Resources: 4 Simple Questions;
Community Web of Connections

Preguntas para hacer:

® /A quién le importa este tema?

® ¢ Por qué les importa?

® ./ Qué grupos en el distrito se alinean
con la mision y vision de su SEPAG?

Resultado: Identifigue aliados que tengan
los mismos intereses que usted, y/ola
capacidad o los recursos para apoyar a su

grupo

1 Recursos: 4 preguntas simples; Red
comunitaria de apoyos






Activating Your Team
Activando su equipo

Questions:

e \Why inclusion?

e \What are the benefits?

e \What does an inclusive school
district look like?

Outcome: Engage your families in

supporting and understanding the
benefits of inclusion

Resources: Focus groups meetings,
iInclusion specific SEPAG meetings,
Inclusion Workshops, Create a
mission statement

Preguntas:
e ¢;Por qué lainclusion?
e (;Cuales son los beneficios?
e ;/COmo es un distrito escolar
Inclusivo?

Resultado: Involucrar a las familias
en el apoyo y la comprensidn de los
beneficios de la inclusion

Recursos: Reuniones de grupos
focales, reuniones especificas de
Inclusion de SEPAG, talleres de
Inclusion, crear una declaracion de
mision






Assessing Data
Evaluacion de datos

Questions to ask:
e \What Is the culture and climate
In our district toward inclusive
education?
e \What are the barriers to
Inclusion?

Outcome: Gain a better

understanding of the current climate

In the district regarding inclusion

Resources: Staff survey, culture and H..E
climate survey, school performance 2@
reports, parent survey

Preguntas para hacer:

e ¢ Cual eslaculturay el clima
en nuestro distrito hacia la
educacion inclusiva?

e ¢ Cuales son las barreras para
la inclusion?

Resultado: Obtener una mejor
comprension del clima actual en el
distrito con respecto a la inclusion

Recursos: Encuesta al personal,
encuesta de cultura y clima, informes
de rendimiento escolar, encuesta a
padres






Action Planning
Planeando la accion

Questions to ask:

e \What are our goals?

e \What steps need to be taken and
by whom to create an inclusive
school climate and culture?

How will we use the data to drive
our actions?

Outcome: Collaborative action plan
with SMARTIE goals

Resources: SMARTIE goals

template, Midwest Academy Strategy
Chart

Preguntas para hacer:

e (Cuales son nuestros objetivos?

e (;Qué pasos deben tomarse y por
quién crear un clima y una cultura
escolar inclusivos?

e (;/Como utilizaremos los datos para
Impulsar nuestras acciones?

Resultado: Plan de accion colaborativo
con los objetivos de SMARTIE

Recursos: Plantilla de objetivos

SMARTIE, Grafico de estrategia de
Midwest Academy






Advancing Ahead
Avanzando hacia adelante

Questions to ask:

e How can we sustain our efforts?

e \What steps can we take to ensure
that our district embraces the
commitment to be an inclusive
school district?

Outcomes: Ensuring that your efforts
are not short term, but rather seeing
this systemic change long term

Resources: Inclusion Resolution

Preguntas para hacer:

e ;/COmMo podemos mantener nuestros
esfuerzos?

e (;Qué pasos podemos tomar para
garantizar gue nuestro distrito acepte el
compromiso de ser un distrito escolar
Inclusivo?

Resultados: Asegurarse de que sus
esfuerzos no sean a corto plazo, sino mas
bien ver este cambio sistemico a largo plazo

Recursos: Resolucion de inclusion
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